
Aims and Objectives: 
For all involved in the process (teachers and pupils); 
 to provide a dialogue between teacher and pupil 

 to improve motivation and self esteem 

 to correct and assess 

 to provide the opportunity for self evaluation 

 to reflect, extend and challenge 

 to evaluate teaching effectiveness 

 to involve pupils and teachers in setting, working towards and monitoring pupil 
targets 

Implementation 
Where possible the marking of a piece of work should be done alongside the child. 
Where this is not possible a consistent approach needs to be used. 

Title of a piece of work 

 The title of a piece of work is a detailed, specific learning objective. 
 Where appropriate, the learning objective will be converted to language which is 

more easily understood by the children. 
Working status of the individual 

Indicate at the end of a piece of work whether the child worked with a teacher, another 
adult or independently when completing that piece of work. 

 T = worked with the teacher 
 OA = worked with another adult (e.g. teaching assistant, SENCO) 

 I = worked independently 

If a child is absent it is important to record on the child’s work the learning objective of 
the work missed and the appropriate date. 

Traffic Light System 
A traffic light system will be used to highlight parts of children’s work in order to 
celebrate their successes and to indicate to children where improvements can be made. 

Green – correct work, target met, good effort, well presented 

Orange – mostly correct work, most of target met, quite well presented 

Pink – (mostly) incorrect work, target not met, poorly presented 

In KS1 to enhance children’s understanding of what the annotations to their work mean 
in general terms, the following should be shared verbally with all the children upon 

introduction of the policy and displayed visually in the classroom so that the children can 
constantly refer to it: 

Green = I got there 

Orange = nearly there 

Pink = still a long way to go 

Self-Evaluation 

(The process of a pupil gaining an understanding of how one is learning as opposed to 
what one is learning. It is the means of making real strides in understanding oneself as a 

learner. Aaia Association for Achievement and Improvement through Assessment 
document entitled Self-Assessment www.aaia.org.uk) 

In Key Stage 1 children draw a ‘face’ to assess and record their feelingstowards a piece 
of work on completion of the piece of work. 

=...I feel very good about this... I did my best... It’s neat It’s correct... I met my 
target... 

  

=...I feel OK about this...It’s quite neat but I could have tried a bit harder It’s mostly 

correct... 
= I’m not very happy about this piece of work I didn’t try my best at all... I could do it a 

lot better 
In Key Stage 2 this has been complemented by incorporating a system to, facilitate each 

child to become more responsible for improving his / her own work: 

U = Understanding 

P = Presentation 



E = Effort 
To enhance children’s understanding of what the annotations to their work actually mean 

in more specific terms for understanding, presentation and effort, the following should be 
shared verbally with all the children upon introduction of the policy and displayed 

visually in the classroom so that the children can constantly refer to it: 
Understanding 

Green = I know what to do. 
Orange = I know how to do some bits. 

Pink = I don’t know what to do. 

Presentation 

Green = My work is neat and tidy 

Orange = My work could be neater 

Pink = My work is untidy. 

Effort 
Green = I tried my best. 

Orange = I could have tried harder. 
Pink = I didn’t try at all. 

Marking Comments 

Marking comments should focus on the learning objective. Comments on children’s work 

should:- 
 provide children with opportunities to reflect on / deepen their understanding. 

 provide children with opportunities to demonstrate that they have the ability to work 
at a higher level. 

 provide children with focussed feedback on where their errors and misconceptions lie, 
making it clear what is wrong and what to do to put it right. If it is likely to be more 

beneficial to speak to the child directly, a comment like “Can you explain this to 

me?” and a follow up conversation with the child would be better. 
Where comments are made in relation to understanding, presentation and effort, the 

comment should qualify the highlighted colour e.g. if presentation was highlighted 
orange a comment might read “Please set your work out like this,” followed by the 

correct presentation beingmodelled. Comments may also be made which highlight 
individual improvement over a period of time e.g. by comparing two pieces of work from 

the same child where the later piece of work demonstrates the child’s ability to have met 
a target attached to a previous piece of work. 

Target Setting 

Targets which are appropriate to the learning objective and to the child’s ability should 

be shared at the beginning of the lesson. 
e.g. The teacher shares the learning objectives at the beginning of the lesson for the 

mental oral starter – “I expect that everyone will be able to count in 3s to 30, most of 
you will be able to recall multiples of 3 when they are not in order, some of you will be 

able to rapidly recall the appropriate division fact as well.” 
When the expectations are made explicit, each child is able to measure what he/she can 

do, and identify the next step in order to improve. 
At the end of a lesson, or series of lessons, the teacher will inform pupils of future 

learning. The teacher and / or pupil can then set appropriate targets. 
Pupils with Special Educational Needs and /or Disabilities 

The school will:- 
 Promote equality of opportunity for disabled people: pupils, staff, parents, carers and 

other people who use the school or may wish to; and 

At St. Wilfrid’s we aim to build on the distinctive Catholic ethos and success of our 
school, through our commitment to the Every Child Matters’ framework. 

  

“Every pupil with additional needs in this inclusive school has an 
entitlement to fulfil his/ her optimum potential. 

This is achieved by ensuring the well being of all pupils in 

relation to; being healthy, staying safe, enjoying and 



achieving, making a positive contribution, and achieving social 
and economic well-being” 

  

At St. Wilfrid’s, we are committed to ensuring equality of opportunity for: 

 Pupils with disabilities in relation to education and associated services 

 Staff with disabilities in relation to employment rights, conditions and opportunities 

 All parents and members of the local community with disabilities in relation to 
additional services offered by, or at our school. 

We aim to enable all pupils including those with Additional Educational Needs, Special 
Educational Needs and/ or disabilities, ethnic minorities to have access to a broad and 

balanced curriculum by making reasonable adjustments to ensure that no pupil is placed 
at a substantial disadvantage. The school is committed to promoting equal opportunities 

for all pupils by making reasonable adjustments 

and removing barriers in all areas of school life 

Equal Opportunities 

The school will ensure that it promotes equalising opportunities ensuring that all children 

and staff can achieve and that these achievements are valued. 
Gender 

 Care will be taken, wherever possible, not to exclude students or staff from activities 
because of their gender. 

  

 The school’s gender policy will be made explicit to new members of the school and to 

parents of all students at the school. 

Racial Equality 

 Racist remarks and behaviour will be challenged immediately, firmly and 

consistently. 
 All racist incidents will be dealt with immediately. All staff - including dinnertime 

supervisors - are aware of “Racist Incident” forms. We will endeavour to ensure that 
all children are aware of the forms, and how to access them. 
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