St Wilfrid’s Catholic Academy
Behaviour Policy

Our Mission: “Love one another as | have loved you.”

St Wilfrid’s Catholic Academy recognises that Gospel values and the teachings of the Catholic Church are central to
the life of the school. The school seeks to create an environment which encourages and reinforces good behaviour
where children feel safe and secure, and can develop spiritually, academically, emotionally and socially. Together we
hope to lead our children towards understanding tolerance, justice and sensitivity to the needs of others. Our intention
is to form and mould the people in our care, as we are all created in the image and likeness of God.

In order to achieve this successfully, we are firmly committed to the following objectives:

*  Ensure that the Gospel values of love, understanding, tolerance, justice and peace are in every aspect
of learning, teaching and the totality of school life, in order to foster positive relationships within our
school community

*  Ensuring that the Fundamental British Values of Democracy, Rule of Law, Respect & Tolerance and
Individual Liberty are interwoven throughout the curriculum and school life

e Prepare the children for life within a multicultural society and teach them to have respect for other
faiths

*  Encourage self-awareness, openness and respect in the way we communicate and respond to others

*  Establish an agreed code of behaviour, supported by clear and purposeful rules, rewards and
sanctions, which are applied consistently by all.

*  Value and celebrate the effort and attainment of every individual whilst acknowledging diversity in
relation to both academic and non-academic achievements.

* To promote a learning culture in which children are encouraged to take some responsibility for
learning.

* To develop effective communication between parents/ carers, pupils and staff in dealing with
disruptive behaviour in school.

* To enable pupils to recognise and value their contribution and responsibilities, both within their
school environment and wider community.



Behaviour Expectations
The school bases its framework for positive behaviour on the the following principles which we have adopted as our
school rules:

School Rule Why we have this?

Respect for God This is part of who we are. Christ is at the heart of our school and is
with us in all that we do. We recognise that we are all made in His
image and likeness and that we look to God to be our guide, our
comfort and our protector. We hope to live in the way that God wants
us to and all children have the opportunity to grow closer to Him
through prayer and worship and develop the talents that God has
blessed them with.

Respect for oneself You can’t love and respect others if you don’t love and respect yourself.
Therefore, we should take pride in everything we do and how we
present ourselves including uniform and cleanliness so that we can be
the best version of ourselves, which will in turn inspire others.

Respect for others We show respect for others because this is fulfilling Jesus’ command to
‘Love one another as | have loved you.’ It is the foundation for good,
positive relationships in our school as it enables inclusivity, equality and
acceptance of others. It enables us to show love and kindness and
provide a happy and safe environment for all.

Respect for other people’s property | This encourages our pupils to look after the world God has created for
and belongings us and teaches them the importance of respecting the feelings of others
when using something that belongs to someone else. It teaches pupils
to appreciate and look after things they are given and sets them up for
being a good citizen in the future (e.g. not vandalising or littering.) We
ask that pupils treat other people's items with the respect and care they
would give their own.

Expectations of all staff
‘Example makes a greater impression on the minds & hearts than words.’
St. John Baptist de La Salle

All staff actively teach pupils how to behave at St Wilfrid’s. This enables our pupils to not only follow the school rules
but they learn to behave in a way that is Christ like and make a positive contribution to their classroom, the school
and the wider community. Staff and their behaviour are expected to be role models for the children at St Wilfrid’s. To
do this, we have highlighted four key values that all staff will demonstrate at all times to encourage positive behaviour
in our pupils.

The values and reasons for this are recorded below:



We expect staff to be... We expect this because...

‘Love one another as | have loved you” John 13:34
As the school mission statement this underpins all
actions and words we use at St Wilfrid’s. Respect is
important to enable the whole community to feel
safe and loved.

Respectful

‘You will definitely enjoy what you’ve worked hard
for — you’ll be happy; and things will go well for
you.” Psalm 128:2
Hardworking staff are an essential ingredient in the
success of our pupils. Dedication and effort are
needed to help our pupils throughout their time at St
Wilfrid’s.

Hard working

‘And do not forget to do good and to share with

others, for with such sacrifices God is pleased.’
Hebrews 13:16

Supportive We recognise as staff that everybody within our

community needs support. We strive to provide the
best we can to all.

‘Blessed are the pure in heart, for they will see God.’
Matthew 5:8
It is vital that we remain positive in all we say and do.
Positivity is an important component to enable our
pupils to thrive. A smiling teacher can sometimes
make all the difference.

Positive

Rewarding Good Behaviours

The most common reward is praise, informal and formal, public and private, to individuals and groups. It is earned by
demonstrating good behaviour and a good attitude to work. We believe that rewards have a motivational role, helping
children to see that good behaviour and working hard is valued. The system is consistent throughout the school from
Nursery to Year 6 and is always used by all school staff across all environments including and not exhaustive to, lunch
times, after school clubs, trips and on residential visits.

Recognition boards

At St Wilfrid’s we use ‘Recognition Boards’ in classrooms to recognise and celebrate good behaviours. The boards are
a deliberate attempt to advertise the behaviour we like to see. The aim is for children to get their name on the board
and be ‘recognised’ for demonstrating the desired behaviour. The specific behaviour is chosen by the teacher and can
be changed as and when necessary (each lesson, each day, each week etc). Behaviours that are chosen are related to
effort and not linked to academic achievement. Once a child’s name is placed on the board, it is not removed until the
desired behaviour is changed. We believe children need to learn that separate incidents have distinct outcomes. E.g.
a child that behaves poorly or inappropriately is still capable of then demonstrating positive behaviour and being
recognised for it. Positive and negative incidents regarding behaviour are dealt with separately and are not linked.

Achievement points

The Achievement points are used to reward children for demonstrating good behaviour in accordance with our school
rules. The achievement points are recorded on SIMs for each individual child and can be seen by parents via the
mobile phone application. Each child’s achievement points are added to the weekly total of the Saint team that they




belong to; St Aiden, St Augustine, St Columba and St Chad. Each Saint’s team total is revealed and celebrated in our
Gift’s from God Assembly on Fridays. Like the recognition board, the children cannot ‘lose’ an achievement point once

it has been awarded.

Achievement Point Rewards
The children can achieve rewards throughout the year corresponding to the number of achievement points they

have been awarded.

100 Achievement Points Receive a Bronze Award Certificate
200 Achievement Points Receive a Silver Award Certificate
300 Achievement Points Receive a Gold Award Certificate & a Golden Badge

Other academic and achievement rewards awarded in the weekly Gift’s from God assembly:

e  Principal’s Award for children working hard and behaving exceptionally well — 1x pupil per class
e The Values and Virtues Award - 1x pupil per class

e The Reader of the Week - 1x pupil per class

e Maths award- 1x pupil per class

e Winning Saint’s House awarded with the house cup

e Attendance shared and celebrated - whole school and class with the highest attendance

End of Year Awards
At the end of the academic year the children’s hard work is celebrated with the parents in the form of an assembly.

There are awards given out to pupils in each of the classes, in the areas of; progress, effort, attainment, sports,
curriculum and spirit.




Sanctions

Although rewards and positive praise are central to the encouragement of good behaviour, realistically there is
a need for sanctions to register the disapproval of, and to discourage unacceptable behaviour to protect the

security and stability of the school community. In an environment where respect is central, loss of respect, or
disapproval, is very powerful.

The use of sanctions are characterised by certain features:-
* |tis made clear why the sanction is being applied.

It is made clear what changes in behaviour are required to avoid future punishment.
There is a clear distinction between minor and major offences.
It is the behaviour rather than the person that is punished.

Low level inappropriate/poor behaviour
Staff are entrusted to manage inappropriate/poor behaviour promptly and effectively, in accordance with
school policy. Should a child exhibit low-level, inappropriate behaviour (e.g., not conforming, disrupting other
children etc.) the following will occur:

Low Level Inappropriate/poor behaviour recognised by an adult

Step 1) The child is prompted to follow a specific rule
from the relevant member of staff.

e.g. “Remember to respect others during this task, thank
youll

Inappropriate/poor behaviour continues

Step 2) A further warning is issued, with a clear and firm
explanation of the consequences (usually loss of some of
their free time).

e.g. “This is the second time | am having to remind you.
Remember to respect others during this task. If it
happens again, we will need to talk about it in your own
time, thank you”




Inappropriate/poor behaviour continues

Step 3) A member of staff initiates a private 30 second
conversation to address behaviour and inform the child they
will need to stay behind during break / lunch time and have

a restorative conversation.

e.g. “I have noticed that you have not followed the school
rule. As a consequence we will discuss your behaviour in your
own time today. | want to see the best version of you for the
rest of the lesson/day/lunchtime, | know you can do it. Thank

”

you.

The above scripts used by teachers may differ in language used depending on the age of the child (see appendix 1)

Restorative conversation

This will then be followed up with a restorative conversation with the class teacher/teaching assistant guided by
the questions below:

What happened?

What were you thinking at the time and what have you thought since?
Who else has been affected and how did your actions make others feel?
What can you do to make things right?

What might you do differently in future?

Each restorative conversation will be led by the adult in charge and the questions asked will depend on the
child’s age and also their ability to communicate their own feelings and actions. The emphasis of the
conversation is to make sue the child sees the impact of their behaviour and the impact it has on others around
them.

Serious behaviour incidents

Incidents of a more serious nature (e.g. verbal aggression, the use of foul language, arguing with an adult etc)
will incur a different response. The adult will skip straight to stage three and the child/children will have to
complete a behaviour reflection sheet (see appendix two) during their own break and/or lunch time. The child
will be asked to think about what they have done, the school rule that they have broken and what they can do
to put it right.

In exceptional circumstances, children may be sent to a member of SLT or the Principal, to discuss their
behaviour and how it can be improved. This will be followed up with a phone call home to inform parents.



Bullying

The school regularly educates its pupils on what bullying is and what bullying Is not. For example, this can take
the form of an informal classroom discussion, be the focus of a particular PHSE lesson, or the key theme in an
assembly. A common phrased used by staff when talking about bullying with their pupils is ‘'STOP’ which equates
to ‘Several Times On Purpose’. Should a child perceive that they are being bullied in school this is taken seriously
and acted upon quickly. A child can report that they are being bullied to a member of staff either verbally, or by
completing a bullying form which is stored in a visible location in all classrooms. When complete, the form is
handed in person, or anonymously, to the teacher or the principal. The principal and other members of SLT are
responsible for investigating bullying. When an investigation is carried out, all actions taken are logged and
children on both sides of the incident are spoken to. If the incident Is regarded as bullying, parents of all children
involved are informed and appropriate actions are taken to prevent it from continuing.

Exclusions
Any incidents involving violence, racism or bullying will not be tolerated in school and will be dealt with
seriously and may result in children being excluded from school for a fixed period.

It may be necessary to exclude a child from lessons for persistent disruption or misbehaviour. On such
occasions the child will be given appropriate work and sent to an SLT member, in another classroom.
Fixed-term and permanent exclusions are carried out for serious misconduct in school. It remains school policy
to make every effort to work closely with pupils and parents to address any difficulties and provide appropriate
guidance and support. Permanent exclusion is considered as a last resort. On rare occasions where it is deemed
necessary to exclude a child, parents will be informed immediately, both verbally and in writing. The school will
provide set work to be completed by the pupil during the period of exclusion. The school may even arrange for
the child to attend another school in the collegiate for a set time to ensure their education is not affected. It is
expected that parents will support the school’s decision should this occur. Every effort will be made to support
and communicate regularly with parents. The Principal will promptly complete the formal documentation and
forward this to the local authority and the CSEL is informed of all exclusions.

Racism

It remains the responsibility of the Principal to provide an annual report to directors of all racist incidents in
school. St. Wilfrid’s takes the clear view that racism is not tolerated in any form. Incidents of racism will be
dealt with in a stern manner and investigations will take place as to why the child is behaving in this manner.
In all cases of racism a member of the SLT informs parents from both perpetrator and victim.

Sexual Harassment

The school has a separate Sexual Harassment Policy.

Special Educational Needs and Individual Behaviour Plans

Some children may experience difficulties with behaviour for a variety of reasons, including social and
emotional, which may affect their ability to access the curriculum and impede their learning. It may be
necessary to plan appropriate strategies to support learning and development through the production of a
pupil passport. In these cases, children will be identified and placed on the school’s special educational
needs register.

Expectations of parents

We encourage parents to read and understand the behaviour policy used in school and implement the same
expectations and routines outside of school as this will consolidate their child’s understanding and ensure
consistency when moving from home to school. We believe the involvement and cooperation of parents in
supporting our school behaviour policy is essential for its success.




Along with their children, parents are expected to behave in an appropriate manner at all times when on the
school premises. This includes when communicating with other parents, children and/or school staff. Whilst the
school operates an ‘open door’ policy whereby parents are encouraged to raise any concerns with the relevant
member of staff, SLT member or principal, it may not always be appropriate to address concerns immediately,
e.g. in front of pupils or parents, or in class. On such occasions, parents will be requested to make an
appointment via the school office to discuss any issues. Parents can be assured that all concerns will be
addressed promptly.

The school operates zero tolerance regarding any form of negative behaviour towards school staff, other
adults or children either in public or in the use of Social Media. Serious matters involving confrontation,
slander, threatening behaviour or intimidation towards others on the school premises may result in the

involvement of the school committee or Directors, who reserve the right to ban those responsible from the
school premises.

This policy was agreed by staff September 2023
This policy was approved by Academy Committee Autumn 2023

To be reviewed September 2024

Signed Chair of School Committee

Appendix one

Scripts used by KS2 staff



Low Level Inappropriate/poor behaviour recognised by an adult

Step 1) The child is prompted to follow a specific rule
from the relevant member of staff.

e.g. “Remember to respect others during this task, thank
you”

Inappropriate/poor behaviour continues

Step 2) A further warning is issued, with a clear and firm
explanation of the consequences (usually loss of some of
their free time).

e.g. “This is the second time | am having to remind you.
Remember to respect others during this task. If it
happens again, we will need to talk about it in your own
time, thank you”

Inappropriate/poor behaviour continues

Step 3) A member of staff initiates a private 30 second
conversation to address behaviour and inform the child they
will need to stay behind during break / lunch time and have

a restorative conversation.

e.g. “I have noticed that you have not followed the school
rule. As a consequence we will discuss your behaviour in your
own time today. | want to see the best version of you for the
rest of the lesson/day/lunchtime, | know you can do it. Thank

you.”




Scripts used by KS1 staff

Low Level Inappropriate/poor behaviour recognised by an adult

Step 1) The child is prompted to follow a specific rule
from the relevant member of staff.

e.g. “Remember to follow the instruction you were given.
Thank you.” (Repeat instruction)

Inappropriate/poor behaviour continues

Step 2) A further warning is issued, with a clear and firm
explanation of the consequences (usually loss of some of
their free time).

e.g. “This is the second time | am having to remind you to
follow the instruction (Repeat instruction). If you carry on, we
will have to talk about it together at break time. Thank you.”

Inappropriate/poor behaviour continues

Step 3) A member of staff initiates a private 30 second
conversation to address behaviour and inform the child they
will need to stay behind during break / lunch time and have

a restorative conversation.

e.g. ““You have not followed the instruction you were given
so we will need to talk about it in your own time today. | want
you to be the best you can be for the rest of the
lesson/day/lunchtime. | know you can do it. Thank you.”

”




Scripts used by EYFS staff

Low Level Inappropriate/poor behaviour recognised by an adult

Step 1) The child is prompted to follow a specific rule
from the relevant member of staff.

e.g. “Remember to follow the instruction you were
given.” (Repeat instruction — e.g. sit on the carpet)

Inappropriate/poor behaviour continues

Step 2) A further warning is issued, with a clear and firm
explanation of the consequences (usually loss of some of
their free time).

e.g. “This is the second time | am having to remind you
to repeat instruction. If you carry on, we will have to
have another chat about repeat instruction”

Inappropriate/poor behaviour continues

Step 3) A member of staff initiates a private 30 second
conversation to address behaviour and inform the child they
will need to stay behind during break / lunch time and have

a restorative conversation.

e.g. “You have not repeat instruction so we will need to go
and have a chat about repeat instruction now”




KS2 Behaviour Reflection Sheet

What happened?

What were you thinking at the time and what have you thought since?

Who else has been affected and how did your actions make others feel?

What can you do to make things right?



What might you do differently in future?

KS1 Behaviour Reflection Sheet

What happened?

Who has been affected and how have you made others feel?

What do you need to do now?

What will you differently next time?



Adult completing the form with child:




